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DEPARTMENT OF COMMERCE

Site Selection Criteria by Industry
It is important to know the key site selection screens consultants use to determine a location for a company.   These screens are listed below in order of importance for each industry.  For example, the most important screen for a DC/Warehouse location is the access to market.
DC/Warehouse 

· Access to market/transportation/freight costs 

· Access to intermodal freight terminals and ports growing in importance 

· Labor costs/availability 

· Key positions: material handlers, forklift drivers; truck drivers 

· Electric power costs/reliability 

· Access to Interstate highways (within 10 miles of interchange) 

· Large sites (50 to 250 acres) or large buildings 

· Rail service for select operations 

· Incentives and Training
· Infrastructure 

· Good labor/management relations. 

· LEED Certified or Green retro fit is a plus 

Back Office/Call Center/IT 

· Labor availability 

· Key positions:  customer service representatives (CSR),  telemarketers, industry experts, programmers 

· Labor quality (turnover, absenteeism, etc.) 

· Labor costs 

· Telecommunications 

· Incentives, Education and Training 

· Existing leased Class A/B buildings with ample parking and/or improved commercial sites 

· IT tech support 

· Commercial air service 

· Access to corporate headquarters/related 

· Corporate income tax 

· Electric power (reliability & cost). 

 Food/Beverage Processing 

· Available labor skills 

· Key positions: machine operators (cutting, blending & programmable logic control); food technicians, maintenance mechanics and warehouse workers) 

· Labor costs 

· Access to Midwest markets & raw materials/transportation costs 

· Good water and sanitary sewer capacities 

· Electric power costs/reliability 

· Fully improved industrial sites/specialized buildings (may require rail service) 

· Incentives Training
· Equipment tax exemptions (large capital investment) 

· Infrastructure 

· Good highway access 

· Good labor/management relations. 

 Auto Suppliers – Michigan, Ohio, Indiana 

· Access to main plant/transportation costs/Just In Time (JIT) service 

· Available labor -43% skilled
· Key positions: Engine/Machine Assembler and Operator, Machinist, Welder, Maintenance Mechanic 

· Labor costs 

· Interstate highway access 

· Electric power (reliability & costs) 

· Improved sites and/or existing buildings 

· Incentives and Training
· Equipment tax exemptions (large capital investment) 

· Infrastructure 

· Good access to suppliers 

· Good labor/management relations. 

Pharmaceutical (Drug) Manufacturing - Minneapolis 

· Skilled/technical workers 

· 60% skilled operators 

· 25% professional/technical 

· Labor costs 

· Class A business park 

· Electric power costs/reliability 

· Highway access 

· Incentives and Training
· Equipment tax exemptions (large capital investment) 

· R&D tax credits (moderate R&D investment) 
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