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Redevelopment Timeline 

Å2002 

ïAfter 2 failed attempts to establish a TIF district ï 

Seek developer at risk 

Å2003 

ïDial Realty; Downtown Redevelopment Steering 

Committee 

Å2004 

ïAttractions Committee 

Å2005 

ïTIF District Established 

ÅCity/County/USDéPolitics, Politics, Politics 

Å2006 

ïSTAR Bond Award 
 



Timeline Continued 

Å 2007 

ïZoning Battle 

Å 2008 

ïDiscovery Center Re-Focus 

Å 2009 

ïSouth End Hotel & Conference Center 

ïBond Issue 

Å 2010 

ïDiscovery Center Groundbreaking 

ïHotel / Conference Center Groundbreaking 

Å 2011 

ïLot 9 

 

 



Key Lessons Learned 

ÅPolitical Will and Leadership 

ÅEminent Domain - Critical 

ÅLeveraging Developer 

ïGood Legal Counsel 

ÅBuilding what the MARKET will support 

ÅWorking through expectations and reality 

ÅMany obstacles and hurdles 

ïPolitics, Finances, Timing, Zoning 

ÅEconomic Engine - Fort Riley and K-State 

 



Downtown Redevelopment 

ÅEstimated $200 Million Project 

ÅApproximately $100M ï Private Investment 

ÅApproximately $100M 

ïSTAR ($50 M) 

ÅSouth Land, Discovery Center, South Infrastructure  

ïTIF &TDD ($20M) 

ÅNorth Land & Relocation, North Infrastructure,  

ïCITY at Large ($30M) 

ÅNorth and South Infrastructure, Conference Center, 

Discovery Center ï over 30 public infrastructure projects 

 

 





Tax Increment Finance 

ÅTIF Bonds were issued and held by our 

developer for a period of time. 

ïBonds - Security for the developer 

ÅContingent upon their performance 

ïNo new retail, no new revenue 

ÅDedicated Revenues 

ïIncremental Property Tax (North & South) 

ïCity Sales Tax from North 

ÅAll of City sales tax (1cent) 

ÅCityôs portion of the County (.3 cent) 



STAR Bond District 

ÅState Process 2004 ï 2006 

ïApplication, Tourism Study, Feasibility 

ÅDedicated Revenues 

ïState Sales Tax from the North and South 

ïCity Sales Tax from South 

ÅCity / Private Investment in the District - $58 M 

ÅState Investment in the District - $50 M 

ÅMaintain the 46 City / 54 State split in original 

application 

 





Transportation Development 

Districts (TDD) 
Å½ cent from the North and South 

ÅNorth  

ïOriginal boundary established in 2006 

ïFinal boundary in 2010 

ïBonds issued in 2010 ($5.5 M in project 

costs) 

ÅCollect revenues through 2032 

ÅCurrent rate of 9.05% (8.55% everywhere else) 

ÅSouth 

ïEstablished in 2011 





TIF and STAR Bonds 

ÅCity closed on TIF and STAR bonds 

ïDecember 1, 2009 

ï$17.8M in TIF Bonds 

ÅReimburse developer for taking risk up front 

ï$47.4M in STAR Bonds 

ÅDiscovery Center, Land, Public Infrastructure 

ÅCity & Dial hold subordinate debt on North 

ï$4.16M ï Dial 

ï$3.136M ï City 

 



Why? 

ÅProtect Investment in Downtown 

ïCluster near existing retail 

ÅReinvest and Revitalize 

ïUpgrade and invest in existing infrastructure 

ÅQuality of Life 

ÅAvoid Sprawl and extension of services 



Land 

ÅNorth End 

ïDial, as our developer, also our acquisition 

agent.   

ÅNegotiated sale of property 

Åpaid private citizens ï all but 2 

ÅCity issued ñbondsò ï paperéas security 

ÅDial held around $24 million in acquisition and site 

preparation 

ÅCity willing to issue TIF bonds ï when the market 

could support it 

ïRetail & Residential built by Dial 



Land 

ÅSouth End 

ïDial negotiated most of the land deals 

ïCity took a loan from a private investment firm 

to finance the land until STAR bonds could be 

issued 

ï2006 Legislation ending ability to acquire 

private property by eminent domain for 

economic development purposes 

ÅGave Manhattan until 2007 to complete 

acquisitions 

ï$17.6 M in acquisition costs 

 





North Redevelopment 

District 



 North Redevelopment District 







Flint Hills Discovery Center Groundbreaking 


