Manhattan, KS
Downtown Redevelopment

Kansas Economic Development
Alliance

October 25, 2011
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Redevelopment Timeline

A 2002

I After 2 failed attempts to establish a TIF district T
Seek developer at risk

A 2003

I Dial Realty; Downtown Redevelopment Steering
Committee

A 2004
I Attractions Committee
A 2005

I TIF District Established
ACity/ County/ USDéPolitics, Poli

A 2006
I STAR Bond Award



Timeline Continued

2007

I Zoning Battle

2008

I Discovery Center Re-Focus

2009

I South End Hotel & Conference Center
I Bond Issue

2010

I Discovery Center Groundbreaking

I Hotel / Conference Center Groundbreaking
2011

I Lot9



Key Lessons Learned

A Political Will and Leadership
A Eminent Domain - Critical

A Leveraging Developer
I Good Legal Counsel

A Building what the MARKET will support
A Working through expectations and reality

A Many obstacles and hurdles
I Politics, Finances, Timing, Zoning
A Economic Engine - Fort Riley and K-State



Downtown Redevelopment

A Estimated $200 Million Project
A Approximately $100M i Private Investment

A Approximately $100M

i STAR ($50 M)
A South Land, Discovery Center, South Infrastructure

i TIF &TDD ($20M)
A North Land & Relocation, North Infrastructure,

i CITY at Large ($30M)

A North and South Infrastructure, Conference Center,
Discovery Center T over 30 public infrastructure projects



EXHIBIT B

MAP OF REDEVELOPMENT DISTRICT

Tax Increment Finance District .
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Tax Increment Finance

A TIF Bonds were issued and held by our
developer for a period of time.

I Bonds - Security for the developer

A Contingent upon their performance
T No new retail, no new revenue

A Dedicated Revenues
I Incremental Property Tax (North & South)

I City Sales Tax from North
AAIl of City sales tax (1cent)
ACitybds portion of the

Cou



STAR Bond District

A State Process 2004 i 2006
I Application, Tourism Study, Feasibility
A Dedicated Revenues
| State Sales Tax from the North and South
I City Sales Tax from South
A City / Private Investment in the District - $58 M
A State Investment in the District - $50 M

A Maintain the 46 City / 54 State split in original
application



Southern End - May 2006

Boys' and Girls' Club of Manhattan
305 S. 4th St.

2nd Thyme Around
301 S. 4th St.

Fairfield Inn - DIAL N
Pierre [Vacant Lof]
Import Car Parts E
315 S 3rd St.
=
< S
I\S/I::: o Car Clinic, Inc.
315 S, 4th St 214 Colorado St.
[D&D Retail Liquor
331 S. 4th St.

N\_________ |AutoGlass Center
230 Colorado St.

Colorado

[Residential Tenant]

411 S. 4th St.
lestern Extralite Co.

221 Colorado St.

Bud's Auto Service
301 Colorado St.

[City Property]

M&F Welding
211 Colorado St.

[Unknown Business]
308 Yuma St.
DIAL

) [Owner Occupied]

Vacant - For Rent
327 Colorado St.
Restoration Center,
Inc.
331 Colorado St. .
Cary Co., Inc Ft Rlley Manhattan Wholesale Meat, Inc.
335 Colorado St 209 Yuma St
Little Apple Antiques Custom Alignment
339 Colorado St. 323 Yuma St.
[Residential Tenant]
Art Craft Printers 325 Yuma St. =
345 Colorado St. O'Reilly Auto Parts
324 Fort Riley Bivd.




Transportation Development

Districts (TDD)

A Y5 cent from the North and South
A North

I Original boundary established in 2006
I Final boundary in 2010

i Bonds issued in 2010 ($5.5 M in project
COStS)

ACollect revenues through 2032
ACurrent rate of 9.05% (8.55% everywhere else)

A South
I Established in 2011



PLATS OF RECORD

NORTH DOWNTOWN REDEVELOPMENT
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TIF and STAR Bonds

A City closed on TIF and STAR bonds
I December 1, 2009

i $17.8M in TIF Bonds
AReimburse developer for taking risk up front

I $47.4M in STAR Bonds
ADiscovery Center, Land, Public Infrastructure

A City & Dial hold subordinate debt on North
i $4.16M 1 Dial
i $3.136M 1 City



Why?

A Protect Investment in Downtown
I Cluster near existing retail

A Reinvest and Revitalize
I Upgrade and invest in existing infrastructure

A Quiality of Life
A Avoid Sprawl and extension of services



Land

A North End

I Dial, as our developer, also our acquisition
agent.
ANegotiated sale of property
Apaid private citizens 1 all but 2
ACi ty i ssuieplapfidrodhads 0secur i
ADial held around $24 million in acquisition and site
preparation

ACity willing to issue TIF bonds i when the market
could support it
I Retail & Residential built by Dial



Land

A South End
I Dial negotiated most of the land deals

I City took a loan from a private investment firm
to finance the land until STAR bonds could be
Issued

I 2006 Legislation ending ability to acquire
private property by eminent domain for
economic development purposes

AGave Manhattan until 2007 to complete
acquisitions

i $17.6 M in acquisition costs
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FOURTH STREET |
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